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JOINT SUMNMARY OF THE CEHAIRS

GEF COUNCIL MEETING
July 12 - 13, 1994

1. The first meeting of the Council following the adoption of the Instrumenr for the
Establishment of the Restructured GEF and the new governance arrangements agresd upon
in Geneva, took place in Washington, D.C., on July 12 - 13, 1994. The mesting was opened
by Mohamed T. El-Ashry, Chairman of the pilot phase of the GEF. Council Members
inroduced themselves and their Alternates and advisors.

Election of Chairperson

2. The Council elected Mr. N.K. Singh (India) as its elected Chairperson.

Adoption of agenda

3. The Council adopted the provisional agenda set forth in documeznt GEF/C.1/1.

Appointment of CEO

4. On the basis of the joint recommendation made by the heads of the thres Implementing
Agencies, the Council appoinred Mr. Mchamed T. El-Ashry to serve for tree years as the
Chief Executive Officer/Chairperson of the Facility.

[N

Proposed Statement of Work for the Council

5. The Council reviewed the proposed schedule of work for the Council dnrmg the next twelve
months (document GEF/C.1/2). In reviewing the document, the Council agresd:

a. the regul.ar meetings of the Council would be held serm-annuaﬂy mAprﬂ a.nd Qctober
of each calendar year

b. during its first year of meeungs (July 1994 o0 Iuly 1995), the Council would meet’
quarterly;
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the T~0-Tack agrroach prepoesad e documment wes consicderad wseil, and would
facilitate a balanze between stategic pelicy development aod operziiczzl acdivides
[t was feit that cuzlity proj cculd be presented o the Counci zfizr thase have
been carefully dasigned a=d pregarsd:
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tbe GET should seek clcse, ccilaborative and acive relztionships wit e Climare
Change and Bicdiversicy Convencons;

the Council at is mesting in October 1994 should gve high priotiy to reviewing
and, if possible, adopting guidelines on the project cycle. The prejec: cycle should
cousider. ‘armerg other things, e issue of county coordinaton and the policies of
the Irupiemendcg Agencies concerning informatioa disclosure and censuliation with,
and the particizaton as appropriate of, nom-governmental orgamizzdens and lecal
commuxnities in & preparaton and gnplementation of projects;

at its meeting in Cetober 1594, the Courcil should censider, in additon to the items
proposed in Accex 1 of the documest, a prelimizary policy paper on incrementl
costs; a checklist addressizg the recommendadons set forth in the Independent
Evatuation of &e GEF: and a preliminary issues parer on lazd degradadon
(deserdfication aod deforssmden). If necessary, ft could pestpone the comsideration
of the prelimizary issues paper on Climate Change unnl the Couzcil meeting in
Jamuary 1595;

as a0 input to the development of an operational syategy, each Implezeadng Agency
is invited to submir. through the Secretariar, a paper that discusses is swarzgy for
fulfiiling the resconsibilides assigned to it in the InsTument;

in developing te cperational swategies in the four subszmtive areas &e cbjectives of
the Deserdficacon Converton should be taken mto sccount;

in developing the operaticnal swawgies, in partcular those for Climate Change,
International Waters and Ricdiversity, the recommerdations of the Confersnce on
Small Island Developing Sties should also be taken imo sccouat; and

the Secretariat siaould update and resubmit for Council consideradon @e paper which
addresses the issue of broad range interacdon of non-govermmental organizations with
the GEF. a

The Secretariat was advised to review the proposed dates of the Council meetings avoid
conflicts with other inrersational mestings concerned with environment acd development

ssues.

It was agreed that the Secretariat sheuld prepare a now that more specifically addresses @e

second track of the werk program. This note would include interim guidarce

for the size

of initial financial commitments, type of projecV/actvities 0 be funded, how "mcremental
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coss” will apply, and disimburtion amorg focal areas. In preparing the note the Secretariat
would take inte account Gie discussions held at the mesting, and would undarake inteasive
copsuitatons with e Members. the Secrewriats of the Convendons and e Implementdng
Agencies. The Secrewriat will circulate the note well in advance of the rex: mestine with
a request for writiza comments. On e basis of the comments received the Secratariat wili
prepare a revised note for consideration at the next Courcil meetdng.

Draft Rules of Procedure

8. The Council reviewed &e draft Rules of Procedure (document GEF/C.1/3) prepared by the
Secrewariat. In reviewing the rules, agresment was reached on the following major
amendments:

a. paragraph 2 wculd be revised 10 include definitfons of "pardcipate’, "am=nd”, and
"observe”; :
b. ° paragraph 6 would specify that the CEO may call special meedngs of the Councl

after consulration with the Memters;

c. the notice of the date and place of each regular mesting will be giver by the CEQO
eight weeks pricr to the meeting, and the nodce of the date and placs of each special
meeding will be given four wesks pricr to the meetng;

d. the Member and Alternate may be accompanied by two advisors:
e. representatives of the Desertification Convention and the Montreal Protocol will be

invited to azend the Council mestings; and

 fL documentstion for the Courncil meetdngs would be diswibuted to all those invited o
the meeting in accordance with paragraphs & w 13 of the proposed rules of
procedure. In accordance with paragraph 9, this would include all Participants in the
GEF.

9, The Secretariat will revise the draft rules on the basis of the discussions during the meeting. -
The revised rules will be transmitted to all those invited to attend the Council meetings six
weeks prior to the next Council mesting with a request that comments on the rules be
submired o the Secremriat before the next Council meeting.

- Technieal Note on NGO relations with the GEF |

10. In connection with its discussion on the proposed rules of procedure the Council re_vicwcd
the technical note on NGO reiatdons with the GEF (GEF/C.1/4)). In reviewing the

document, the Councii agresd that:
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a. NGOs have pizyed an imporat and creative role in the GEF, az=d this must be
sustiained and fcsierec:

b. the NGO consultations conducted during the GEF pilot phase proved very useful and

- neaed to be cocinued;

c. Council Members generally felt that semi-annual censulations are appropriate, and
several Members also noted the value of regional consultatons m additon to such
copsulations:

d. with a few exceptions, the Coumcil widely felt that NGOs should be invited

cbserve Councii meerings and that somewhere in the crder of 8 NGO observers may
be considered appropriate for this purpose; and

e. consaint of fuads should not act as 2 consraint for effecdve NGO partcipadon in
consultative mestings, especially for recipient counwy NGOs. While some Members
expressed a preference for providing funds through the Small Grants Programme, it
was broadly considersd that it would better promote efficiency of rescurces and
enable the menitoring of its optimal use if the funds for consultadons are provided
from the Secrsmriat’s administrative: budget.  Several Members expressed 2
preferznce for the use of voluntary funds in financins the consultations.

Discussion of the Pilot Phase Work Program

11.  The Council reviewed the work program for the Pilot Phase and endorsed k2 work program
subject to comments made at the meetng. Tt was agreed that written comments may be
provided by Members o the Secrewriat within the next four weeks.

Discussion of STAP Issues Paper

12.  UNEP provided a briefing to the Couacil on the issues paper on STAP. It was agreed that

Members may provide additional comments on the draft issues paper within four weeks.

xR

Members generally shared the feeling that the challenges and responsibilites enjoined on the
Councii would require continued close cooperation and support, 0ot only zmong themselves
and the constiiencies they represent, but aiso with all implementing and executing ageucics.
COPs and secretariats of the Conventions, NGOs and the private sector. Such cooperation
is meeded in order to enable the GEF to fulfill its promise and me=t these dauntng

challenges.



